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The Western Public Health Unit (WPHU) is the only LPHU that 
has a dedicated Infection Prevention and Control Clinical 
Nurse Consultant (IPC CNC). 

Local Public Health Units (LPHU) were established  in 
November 2020. They were introduced to provide a more 
tailored and localised approach to the  
COVID-19 outbreak response in Victoria. 

The WPHU catchment includes 6 healthcare networks and 8 
tertiary hospitals, along with several private and community 
hospitals and over a hundred Aged Care Facilities. 

The WPHU IPC works with both healthcare and  
Department of Health (DH) IPC teams. 
Healthcare IPC teams are a resource for their patients and staff, while  IPCAR, 
the DH IPC team, are a statewide resource.  The WPHU IPC team works 
interdependently with the healthcare services in their community and IPCAR.   
In addition to outbreak management, the WPHU IPC team: 

 Provides support and guidance for community healthcare services who 
do not have their own IPC resource. 

 Assists healthcare services with risk assessments for Health Care 
Workers (HCW) and facilitates their prompt return to work where 
appropriate.  

 Advises and clarifies current guidelines to health care and residential 
aged care settings. 
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and while challenges existed: 
 Establishing and defining a new role while determining how it complements the existing healthcare and IPCAR teams. 

 Identifying similarities/differences between IPC teams to enhance support and avoid duplication of work. 

 Ensuring consistent advice is provided from the experts to our sensitive settings in the community. 

 Determining and meeting with key partners, from the local community to the Commonwealth, and developing relationships. 

 Clarifying the role of the WPHU IPC to achieve the best use of the resource. 

so did rewards 
 Making a positive difference for colleagues and the WPHU community at a stressful time. 

 Meeting and working with extraordinary people with a common goal of caring for our vulnerable. 

 Having the privilege of contributing to the management of a major event.  

What’s next? Continuing to evolve as the needs of the community change 
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