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Introduction Results
Considerable work has been completed within the hospital setting 
reviewing  healthcare-associated infections (HAI), in particular 
Staphylococcus aureus bacteraemia (SABs). This has enable 
identification of contributing factors and the use of a risk management 
approach to improve practice and patient safety. 

Historically, Community based services have not been included in these 
investigations or provided with feedback on cases identified who were 
receiving community based care prior to or at the time that the SAB 
was identified.

To improve patient safety and quality of care the scope, of HAI reviews 
within Illawarra Shoalhaven Local Health District has been broadened 
to encompass community health services 

All SABs are investigated and those determined to be HAIs entered 
into the incident management system with a Severity Assessment 
Code (SAC) 2. This classification ensures a multidisciplinary review 
and executive endorsement of recommendations to improve 
practice and patient safety 

In cases where healthcare was provided by community health 
teams the scope of collaboration was broadened to include these 
teams in reviews following the initial investigation 

A survey of the community health team was undertaken to 
evaluate the  session and seek feedback to enhance future reviews

Community Health Services within the ISLHD 

The inclusion of community teams in reviewing HAIs has added an 
additional risk management strategy to improve patient safety 
wherever healthcare is accessed within the ISLHD 

The community health team reported:
• the review was worthwhile and that it was great to receive 

feedback and have the ability to provide feedback input on the 
specific case

• Were keen to participate in future case reviews and commented 
that they had gained valuable information from the experience

• were prepared to participate in the initial investigations 

• were prepared to participate in summary update reviews 
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A review of 67 SABs (from January 2017 to September 2019) identified 
14 (21%) of patients had received some form of care from community 
health services prior to their infections 

2 healthcare related bloodstream infections were identified as directly 
attributable to healthcare provided by community health services. 
Source off SABs attributed to:

1 – Device related – Supra-pubic catheter
1 – Wound related    

Inclusion of community based health service teams in the review 
process has enabled:
 Clinical practice review 
 Identification of policy/procedure gaps
 Identification of training / education gaps
 Identification of communication gaps between hospital based and 

community based services
 Identification of consumers contributing factors

ISLHD  spans a distance 

of 160 klm 

Service Provided by Community Health Patients Identified with SABs

Wound Care 50%

Palliative Care 36%

Change of Catheter 14%
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